CTR Community Manager/Technical Advisor
CTRCM(IW/SW/SG/AW) Cedric Rawlinson
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EPA by Paygrade vs Inventory
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E1-3 | E4 ES E6 E7 ES E2 | TOTAL
% INV to FY18 EPA 139% 82% 105% 104% 102% 100% 102%
EPA(FY18) 255 745 1106 824 399 87 33 3489
INVENTORY, 409 809 1162 854 404 89 33 3560
RS o5 7s2| 1117 sz 402 87 33 3504
144% 81% 104% 1039 [00% 1025 100 11102%
INV +WIP | F¥Y18 EPA 140% . 102%
INVENTORY, 414 5« E-3 and Below WIP 3565

INVSWIP [FVASEPA 15%

Sea Shore Flow
TOUR| SEA |SHORE| | pgG

FORCE STRUCTURE MANNING TO BA

SEA | INV @ BA |SHORE| INV | BA | SEA + [TOTAL | TOTAL
SHORE IV B

15T 0 0 E1-3 | 86.8% 79| 91/197.6% 162| 82 139.3%| 241 173
ZND 0 a E4 | 58.2% | 239 411|111.0% | 352| 317 81.2% | 591 728
3RD 0 0 ES |116.2%| 501 431|101.1% | 572 566|107.6% | 1073 997
4TH 0 0 E6 | 95.0% | 285 298 105.8% 512 484 102.0% 798 782
5TH 0 0 E7 | 94.4% | 167 177 98.6% | 204 207 96.6% | 371 384
&TH 0 0 E8 |136.8% 26 19| 93.9% 62| 66|/103.5% 88 &5
7TH 0 0 E9 | 125.0% 5 4| 92.9% 26| 23| 95.9% 31 32
Total 91.1% | 1303 1431|108.0% | 1890 1750 100.4% 3193 3181
ADV OPP.
All-Navy E1-3 E4 ES E& E7 E3 Eg

10yr Avg TIR. 36.8% 22.3% 13.5%: 21.7% 11.4% 13.0%

All-MNavy TIR 41.0% 23.3% 14, 4% 23.6% 12.0% 15.2%:

CTR TIR 100.0% | 44 7% 12.9% 17.9% 8.1% 12.2%

Zone Info |7onNE A | ZONE B | ZONE C | ZONE D | ZONE E | ALL ZONES

FY18 Manning:
FTD RENL Rate:
FY19 Manning:

NOTES

106.0%  99.0% 89.0%

59.7% | 72.7% | 91.2%

106.0%  99.0% 88.0%

109.0% 87.0% | 102.0%

89.2% | 50.0% 73.0%

108.0% 86.0% [IE016%1

CTR manned at 100% overall Force Structure

* Competitive across YGs (2010-16)

* No convert out opportunity at this time in all PGs

* Convert in oppoertunity for ES/EB for YGs (2007-09)
- F’Iealse contact ECM for conversion info

* No Early Outs at this time in all PGs

*RC to AC opportunity for YGs (2007-09)

SRB: Zone(s) NEC Level
B 9149 1.5
C 9149 2.0
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